City Planning Commission

Erie, Pennsylvania
June 21, 2016

-Minutes-

MEMBERS OF THE CITY PLANNING COMMISSION:

The regular meeting of the City Planning Commission was held on Tuesday, June 21, 2016 at
1:00 pm in Room 500, Municipal Building, 626 State Street.

1.

Roll Call

Members Present: Mark Kloecker, Gary Antalek, Thomas Dworzanski, Don Marinelli
and Richard Speicher
Members Absent: None

On a motion by Mr. Kloecker, seconded by Mr. Antalek, the April 19, 2016, meeting
minutes were approved unanimously as received.

The Commission reviewed and made recommendations regarding the Erie Downtown
Partnership’s Erie Downtown Master Plan. The Commission’s recommendation shall be
Jorwarded to City Council for their consideration.

John Buchna, executive director for the Erie Downtown Partnership, presented the Frie
Downtown Partnership’s Erie Downtown Master Plan to the Planning Commission. Mr.
Buchna stated that the Erie Downtown Partnership has existed since 2006. There are
seventy blocks that are designated as ‘downtown’ between the Bayfront Parkway and 14™
Street as the north and south boundaries with Sassafras and Holland Streets as the west
and east boundaries. In 2011, there was a decision to update the existing master plan
after reviewing what goals were met. The market analysis was updated, funding was
secured in 2013, and the plan, which is a recommendation plan, was developed over 2014
and 2015. Public input was been secured using surveys and public meetings. Mr.
Buchna then discussed a handout which was passed out to all members of the Planning
Commission. The handout is attached.

The Planning Commission had several questions for Mr. Buchna. Mr. Antalek asked
why the boundary between the Bayfront and Perry Square Districts was located on 4%
Street. Mr. Buchna stated that the boundaries between the four downtown districts are
not a ‘hard’ boundary. Blending will occur between the districts. Mr. Antalek further
questioned by asking about moving housing options from subsidized to market rate. Mr.
Buchna replied that since the plan is a recommendation plan, owners may not want to
reverse the trend of subsidized housing. However, compromises may occur and a portion




of the subsidized housing could become market rate housing. Mr, Antalek followed up
by asking who would be responsible for maintaining improvements. Mr. Buchna said
that everyone, as a community, would be responsible. Downtown is a community asset.

Mr. Kloecker asked if anyone has approached the schools for volunteering for service
credits. Mr. Buchna replied that volunteers would, especially schools, would be exactly
how to maintain downtown. Mr. Marinelli questioned if the French to Holland corridor is
the most challenging for future development. Mr. Buchna stated that all the districts have
the challenges. What each district faces today will be different ten years from now. Mr.
Marinelli asked about funding. Mr. Buchna replied that funding would be through both
private and public funds.

Mr. Speicher stated that he agreed strongly with the plan overall and believed that
increasing the focus on walkability and biking is the key to downtown. He further added
that having an implementation plan with a time table and budget is key. Mr. Buchna said
that a matrix was developed to address this issue, which includes what to do, who to do it,
and funding. Mr. Dworzanski added that when the Erie City Comprehensive Plan was
recommended for approval, the Planning Commission recommended that an
implementation plan also be adopted.

Mr. Speicher asked that since most of the activity in downtown occurs during the
summer, will there be a plan for the winter months, like other cities in the region, to make
downtown a year round destination. Mr. Buchna replied that he has been approached
regarding this very question. Goal 6 of the plan addresses this. Mr. Antalek proposed the
final question regarding who attracts retail to downtown. Mr. Buchna said that there are
groups that have and still reach out to prospective businesses. There is both a reactive
and proactive approach to this.

Ben Pratt, executive director of the Growth Partnership, gave support of his organization
to the plan since the plan was consistent with both Emerge 2040 and the City’s
comprehensive plan. Anna Frantz, representing Emerge 2040, stated that the plan aligns
with the goals of the Emerge 2040 plan. At the heart, the plan leverages one of the most
important assets of the region, downtown and the waterfront.

On a motion by Mr. Antalek, and seconded by Mr. Kloecker, the Planning Commission
voted 4-0 with  abstention from Mr. Dworzanski, to recommend that Council adopt the
Erie Downtown Master Plan since the plan is consistent with the Erie City
Comprehensive Plan.

Public Comment:

Ed Kissell was present to express his concern regarding the waterfront district. He
believes that all development in the waterfront district should be required to go through
the waterfront conditional use process.

With all business completed, the Commission adjourned at 1:40 PM.
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